
Crossroads Kids Guidelines 2015 

LEADERS 
It is the leaders responsibility to ensure that lessons are well planned so that they run 
smoothly. Leaders have some flexibility as to how they approach this task, however lessons 
should be based on the appropriate Gospel Story book Bible Curriculum lessons sent to 
Leader at the beginning of the month. 

Before 
During the week: Prepare the lesson based on the Gospel Storybook Bible curriculum. 
(For more information on this refer to the lesson plan template or speak with the 
Crossroads Kids Coordinators). 

Send out lesson plan and any requests for help from the team by the Thursday before the 
lesson.  

On the day: Arrive at 3:30pm to setup, go oven the plan with the helpers, and pray for the 
lesson. Be sure to write leaders names and the date on the sign in set as it is a legal 
document. 

During the Session 
It is the leader’s responsibility to: 
• Teach Bible truths in an age appropriate manner 
• Provide a warm and inclusive environment as “MC”   
• Act as time-keeper for the lesson 

After the Session 
It is the leader’s responsibility to ensure all equipment and mess from the session is packed 
away and that the trolley is ready for the set-up/pack-up team to put away. Helpers and 
children should be encouraged to help with packing up. 

HELPERS 

Before 
During the week: Helpers should check their email prior to the Sunday and read over 
the lesson plan. The email from the leader will let helpers know if there is any extra work to 
do during the week. 

On the day: Arrive by 3:30pm on the Sunday to help set up, go over the plan, and pray for 
the lesson. If a helper cannot arrive on time, it is their responsibility to contact the leader. 

During the Session 
It is the helper’s responsibly to: 

• Welcome children by name as they arrive and help them to feel comfortable 
• Make sure children are signed in and out (this is a legal requirement) 



• Support the leader during teaching time 
• Guide and correct children’s behaviour 
• Support children who may be struggling with content or being away from parents 
• Run any extra activities that the leader has asked to be prepared 

After the Session 
Help the leader to pack away any equipment and mess from the session. 

ADDITIONAL INFORMATION 

Welcoming New Children 
The Crossroads Welcoming Team and Crossroads Kids have worked together to create a 
procedure to help welcome new children (and their families) to Crossroads. Crossroads 
Kids Coordinators will send a postcard in the mail to new children as a way to encourage 
them to come back and to feel welcome.  

It is the leaders responsibility to do the following: 

• Ask parents permission to send a postcard to their child/children during the week 
• Ask for postal address from parent 
• Let parent know that in compliance with our privacy policy, only the leader and 

coordinators will see the address and their information will not be stored but destroyed 
after use 

• Hand information on to the coordinators by the following Monday 

Singing and Loud Games 
Singing and games are encouraged but be mindful of the distraction this can be to the 
preacher and congregation next door. If songs are to be done, they must be right at the 
start or end (once the congregation is singing). 

The Crossroads Kids Rules 

• Listen to the leaders 

• Be kind to each other 

• Don't be too silly 

The children need to be regularly reminded of these rules and consequences for breaking 
them (below). 

The aim is to have a ministry-wide approach to discipline, based around the '1,2,3 Magic' 
principles – all children begin on default 'green', a warning means a child is clearly told 
they're on 'yellow', and a second warning means 'red' – sitting out for 5 minutes away from 
the group. If a child requires 'red' their parent/s should be informed later on as a matter of 
courtesy and for constructive review. 

Returning children to the main meeting as punishment is to be avoided as this sends a very 
negative message about the place of the main meeting. Serious or repeated behavioural 
problems should be discussed between the leader, the Crossroads Kids coordinators and 
the parents.


